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ISO 50001 EMPLOYEE 
TRAINING

”It is Everyone’s Job 
to Conserve Energy”



SECTION 1 - FUNDAMENTALS



WHAT IS PDCA?

P-D-C-A is applied in ISO 50001

The Plan-Do-Check-Act Cycle – An Approach for  
Continual Improvement



PLAN-DO-CHECK-ACT EXAMPLE
• Set Goal –

Lose weight
• Metrics –

10# per
month until
you reach
your target
weight

• Set up
exercise
schedule,
nutrition

PlanPlan

• Implement
the plan

• Exercise, eat
wisely,
portion
control

DoDo

• Validate –
Step on the
scale – Are
you meeting
the goal?
• No –
Why not?

• Yes –
Great!
Can you
improve?

CheckCheck

• Adjust plan
• Keep

improving
by raising
the bar
(Continual
improvemen
t)

ActAct
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TOPICS COVERED

1. Fundamentals

•Who is ISO?
•What is a 

Management 
System?

•Plan Do Check 
Act

•Process approach
•Risk Based

Thinking

2. Basics of an
EnMS and ISO 

50001

•What is EnMS?
•What is ISO 

50001?
•Benefits of 

certification
•ISO 50001 

registration

3. Establishing your 
EnMS

•Action to address 
risks and
opportunities

•Legal
requirements

•Objective, energy 
targets and
programs

•Requirements

4. Managing the
ISO 50001 EnMS

•Key elements of 
an ISO 50001 
EnMS
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SECTION 1 - FUNDAMENTALS

 Who is ISO?

 What is a Management System?

 P‐D‐C‐A Continual Improvement Cycle

 Process approach

 Risk‐Based Thinking
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Student Guide included with space for notes



Name_______________________________ 

Quiz 2 

1. ISO 50001:2018 is a national standard put together by the ASQC

a. True, b. False

2. Benefits of implementation include

a. Market recognition / expansion

b. Improved communication

c. Financial return on investment / improved operating margins

d. Clearly defined operational process requirements

f. All of the above

3. Each employee should understand their own roles and responsibilities within the EnMS.

a. True; b. False

4. Within the 7 clauses of ISO 50001:2018 there are over 20 elements that are required to be met.

a. True; b. False

5. Only management personnel are involved in a third-party audit by a registrar.

a. True; b. False

6. Prior to a registration audit, it is necessary to run the ISO-based EnMS for a minimum period of:

a. One year

b. Six months

c. Three months

d. Two weeks

Four quizzes included 




